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Introduction



Webinar 
Objectives

Background on the update 
process

Share latest edits to the 
County’s 2021-2029 
Housing Element

Present next 
steps

Answer questions and 
obtain feedback



Housing Element Review Process



Housing Element 101

Updated every 8 
years

Engages the 
community in the 
planning process

Extensive legal 
requirements

HCD reviews for 
compliance 

(“certification”)

Legal 
consequences 

for non-
compliance

Certification = 
legally valid 

Housing Element 
and General Plan



Key Requirements

Housing regulations consistent with State law

Regional Housing Needs Assessment (RHNA)
– Each city & county assigned a share of total need (RHNA)

• 10,406 units in Unincorporated Orange County
• Distributed among 4 income categories 

Affirmatively Furthering Fair Housing (AFFH)
– To ensure that cities and counties actively promote fair housing 

opportunities. 



Update and Revision Process

Community 
Outreach

Submit 
Initial 

Draft #1

Submit 
Revised 
Draft #2

Submit 
Revised 
Draft #3

Revised 
Draft #4

R E V I E W  P R O C E S S:
1.Receive HCD feedback
2.Make revisions
3.Make available for public review
4.Make revisions

 Community workshops
 Housing Element Resource Team
 Engage Housing organization
 Community survey



Latest Housing Element Changes



HCD Review Findings

Findings 
focus on 3 

parts of the 
Element

AFFH

RHNA Site 
Inventory

Housing Plan



Affirmatively Furthering Fair Housing 
(AFFH)



AFFH Themes/Objectives

Fair housing outreach 
and education

New housing 
opportunities in 

high(er) resource 
areas

Housing mobility 
(variety of housing 

options and locational 
choices)

Place-based 
neighborhood 
improvements

Anti-
displacement 

and tenant 
protection



AFFH Findings

Integration & 
Segregation

Disproportionate 
Housing Need

Local 
Knowledge

Identified 
Sites 

& AFFH

AFFH 
Goals & 
Actions



Revisions to Address Findings

• Provided historical context to land use patterns

• Detailed integration and segregation patterns with data on race/ethnicity, 
disability, familial status, and income

• Expanded discussions on disproportionate housing needs (overcrowding, 
cost burden, substandard housing conditions, homelessness)

• Expanded discussions on the distribution of sites for RHNA by geographic 
locations (North, Central, and South Orange County, and CPDs)

• Expanded meaningful actions to address AFFH findings, with specific 
timelines, outcomes, and geographic targeting



Housing Site Inventory



Site Inventory Findings

• Added trends, project examples, comparisonsRealistic Capacity

Suitability of Non-
Vacant Sites

Large & 
Small Sites

ADU Estimates



Site Inventory Findings

Realistic Capacity

• Revised inventory to  show realistic opportunities
• Added trends, project examples, comparisons
• Zoning amendments requiring residential uses

Suitability of Non-
Vacant Sites

Large & 
Small Sites

ADU Estimates



Site Inventory Findings

Realistic Capacity

Suitability of Non-
Vacant Sites

• Due to State law limitations 
• Limited large sites
• No small sites for lower-income RHNA

Large & 
Small Sites

ADU Estimates



Site Inventory Findings

Realistic Capacity

Suitability of Non-

Vacant Sites

Large & 

Small Sites

• Revised estimate based on a 4-year averageADU Estimates



Site Inventory/RHNA Status

16%

49%

49%

Units Built/RHNA Transfers/
ADU Estimates

Sites NOT 
Requiring Rezoning

Rezoned Housing
Opportunity Overlay Sites



Housing Program Updates



Changes to the Housing Plan

Timeframes, actions &
objectives updated



Changes to the Housing Plan

Timeframes, actions &
objectives updated

Address State Law requirements
• For site inventory
• For housing constraints



Changes to the Housing Plan

Timeframes, actions &
objectives updated

Address State Law requirements
• For site inventory
• For housing constraints

Affirmatively Furthering Fair 
Housing  (AFFH)



Next Steps



Schedule (2024)

April-July August September October-December

 4th draft 
revisions

 Zoning 
amendments

 Final edits
Webinar Work with HCD to 

address any new 
findings

Address public 
comments

 14-day
public review 
period

Submit to HCD for 
60-day Review

Adopt Element when 
found in compliance



More Information

Visit the Housing Element 
Update Webpage:

http://bit.ly/ocheupdate

For any follow up questions 
please email:

OChousing@ocpw.ocgov.com



Questions?
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